
ReGen Villages for Public Housing 
 
On July 22, 2020, Amy McMorrow Hunter, President/CEO of The Climate Economy Education 
Inc spoke with James Ehrich: 
 

“...an entrepreneur in residence at Stanford University in Palo Alto with 25 years of 
experience in Silicon Valley under his belt. He serves as part of a White House joint task 
force on the Nexus of Food, Water, Energy, and Waste and is also a senior fellow at 
NASA's Ames Research Center…” Business Insider 
 

We spoke about using the ReGen Village model for public housing. James and his people are 
eager to expand their ReGen Villages model widely, not only in developing countries but also in 
the US where the demand for quality affordable housing is in high demand. This is how ReGen 
Village are succinctly described: 
 

● Engineering and facilitating the development of integrated and resilient 
neighborhoods that power and feed self reliant families around the world. 

● Using artificial intelligence and machine learning algorithms to enable thriving 
and flourishing communities with surplus energy, clean water, high-yield organic 
food that support urgently needed neighborhood regenerative resiliency. 

● Partnering with regional land developers, architects, construction, universities 
and brand manufacturing firms to maximize cost-benefit efficiency that enable 
global scaling of development projects. 
ReGen Villages Website 

 
The company is in the process of fundraising to build out a number of villages across Northern 
and Southern Europe, USA and ASEAN nations. But they are also looking for other ways and 
partners to make this all happen faster. This is where Illinois comes in. 
 
The Situation: In Illinois we are facing dilapidated public housing and a need for it now more 
than ever. Simultaneously, we have the complications of Covid-19 stalling the economy and 
stimulating a housing eviction crisis. 
 
The Solution: Build ReGen Villages across the state, leapfrogging the usual non-solutions and 
providing people with safe, healthy, resilient communities with the opportunity for ownership. 
 
The Vision:  

● A new green manufacturing boom for Illinois, where we’re constructing the pre-fab 
village components; industrialized (green) approach to housing shortage 

● Building provides local employment and can be built with locally sourced timber, hemp 

https://www.businessinsider.com/regen-villages-tesla-rural-sustainable-communities-2020-5#regen-villages-has-been-working-on-its-community-model-since-2016-1
http://www.regenvillages.com/
https://thesouthern.com/news/local/inside-public-housing-where-cockroaches-drop-from-the-wall-and-kids-are-getting-sick/article_8a409583-6acb-5e10-a639-b694c9b0ba31.html
https://www.vox.com/21301823/rent-coronavirus-covid-19-housing-eviction-crisis


● Hotbeds of innovation: Massive research/learning opportunities for local universities, 
colleges, schools 

● Critical life systems next to homes, providing resilience in the face of climate change 
● Engagement in that community with path to ownership 
● Different possibilities depending on target demographics: e.g. social housing combined 

with student/faculty housing, all social, etc. 
● Investment by the state will end up being of greater value and benefits 
● This is a new kind of socially-focused investment, with lower margins but still profitable 

 
Some Numbers: 

● Something like a 2% annualized return on investment on these communities 
● Currently, ReGen infrastructure development takes 4-6 months, probably within 15-18 

months you could see move-in; ideally, with money and political will, should only take 2-3 
months for ReGen infrastructure, then move-in happens in a year or less 

● For 300-400 homes, 60 acres, $80m (approximate, current); could be more density; hard 
cost of $8-15m just on regenerative components; this cost can be brought down over 
time with experience, economies of scale, etc. 

● Tenants pay e.g. $500 (more or less depending on target demographics, funding model) 
amount per month for electricity, water, you get baskets of food every week 

 
Some Notes: 

● The key here is we’re focusing this model on low-income housing. We’re looking at fully 
social housing or blended models. This is the new social housing model. Therefore, this 
model would kickoff the fastest with systemic support, i.e. the state or green 
bonds/sovereign bonds. We need to get the support of these players. 

● Industry is hugely involved in this process. Industry partners are crucial at this early 
stage. 

● We need land. 
● We need a team to develop the plans for this pilot, with the ability for it to be re-used by 

other communities across the country and tweaked for community strengths, 
weaknesses. 

● Determine optimal long-term financing model: blended, partly with market-rate units, etc. 
 
Right Now: 
The time is now for this to happen, it’s urgent and there is no time to waste. We don’t have the 
luxury of overthinking this; and besides, everything is ready to go, we just have to grab it. James 
said he’s in discussions with other parties in the US, including Bernice King, Andrew Young, and 
officials in Appalachia. At least three possible scenarios for this group right now: 1) Attack East 
St. Louis opportunity; 2) Attack all the low-income housing areas in Illinois, starting downstate 
with Peoria, Cairo, Springfield, East St. Louis, and Carbondale; 3) Bring in all the US parties 
already involved and get them around the table from the start, attack country-wide, focusing on 
areas impacted by coal decline, systemic racism, etc. 
 


